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Background

• 2019 Long Term Community Recovery 
Plan identified Walkable Downtown as a 
priority

• Spring 2024 Temporary Moratorium 
issued in CB Zone

• Contracted with UDA in Summer 2024 to 
complete Phase 1 (moratorium 
recommendation) and Phase 2 (market 
study and activation ideas)





• Create a working group consisting of:
• Council member
• Town Staff
• Local commercial banking
• Downtown business owners
• Chamber of Commerce
• Local development community
• Members of the community

• Conduct site visits to other applicable 
activations for insight.

• Conduct community Outreach 
• Online Survey
• Open House

• Present a strategic plan to council 
• 1, 3, and 5 year measurable steps
• Menu of potential actions

• Financial Impact:  $41,900

Phase 3 Proposal



Questions
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